Sanbornton Solid Waste Committee (SWC)
Call to order at 5:35 pm Adjourned at 6:50 pm.

In attendance: John Olmstead (BOS), Dave Swanay, Tara Mae Albert, Jennifer Holt, Lynn Chong, Bob White (alt.),
Andy Sanborn (alt.), Jeff Burns

Review and vote on previous Minutes
Tara forgot to bring the minutes with her so no vote was taken.

Coffee Hour

e How do we get the residents to meet? Mailers, advertising, Facebook. We need to publish an agenda in
order to bring in the residents. Make this an organized session.

® What are the items of discussion? Fee schedule, swap shop, compactor, dump stickers

e Door prize???

® |nvite Donna Rhodes from the paper

e January/February will be the 1 year anniversary of the town meeting that brought us all together. Meet
to discuss what we have done in one year.

¢ Lynn made a motion to hold this coffee hour on Monday, February 6™ from 5:30-6:30. Seconded by Jen.
Voted was unanimous.

TS Opinion Survey/questionnaire to be distributed and collected

e Old Home Day Survey — modify it for residents to fill out at the TS

e Possible additional questions:
o Any services that they would like to see at the TS
o Ideas to improve the TS
o Aware of the fee schedule?
o Did you think that the fees are comparable to other towns?
o Willing to go back to source separated?

® Provide Tara with suggestions for questions and she will compile and have them ready for the next

meeting.

Update on NHtB signs
e Signs are in, however, not posted yet.

Metal Container
® This still has not been addressed by the BOS.
® Major safety issue for the residents as well as TS Operators.
e Facility needs a metal container? Follow up with Kevin regarding this matter

New Business
e Budget — committee is in the process of meeting. TS budget has increased due to improvements and
compliance
® Primex report —we need to revisit it to see where the TS is still lacking
®  First Aid Kit — TS needs one IMMEDIATELY

Next Meeting - December 19", 5:30-7:30.



