Town Administrator Report 3.31.2021

Health and Dental Renewal

Renewal rates for July 1 are attached — 6.2% increase for medical and no change for dental. | have
attached all the documents and need the board approval to allow me to sign for the renewal. | am still
working on getting quotes for STD/LTD and Life.

Old Town Hall Rental

We have a request for rental of the OTH for a monthly Arts Festival on the 2" Saturday of each month
(May-December). The application is attached.

Sewer Fund

Email from the Treasurer and attached analysis of the Sewer Fund are attached — discussion on billing to
users of the fund.

We will have to begin to look at the Sewer Ordinance for updating, it is very out of date. Today there was
fire call because of a basement flooding. Turned out that there was sewage backing up into the home.
WRBP was called as well as Rowell’s to help remedy the issue. WRBP maintains that is a private sewer
line, the town ordinance says from the curb/right of way to the home is the home owners. | authorized
Rowell’s to pump the manhole that was full of wipes and non-biodegradable material. WRBP is going to
come back out to check to see which manholes are connected to the main.

Audit Re-Print

It was brought to my attention that numbers were transposed on the audit report — it has been amended,
reprinted and the copies were delivered last week.

Rec Park

I have been working with Amanda and our IT contractor to determine which areas are in need of security
cameras and lighting in response to increased vandalism and loitering after hours. 1 would like to install
two cameras, motion lights and signage to help avert after hour misuse. In an effort to clean debris left
from unauthorized use of the park over the winter, Amanda is organizing a town park clean up day on
April 24" from 12-2pm.

Action Items for Next Meeting?



