Budget Committee
Annual Organizational Meeting Agenda
Tuesday, March 15, 2022 6:00pm

Sanbornton Town Offices, 573 Sanborn Rd, Sanbornton NH

1. Election of Budget Committee Officers — Chair & Vice Chair

2. Approve Budget Committee Public Hearing & Meeting Minutes of February 1, 2022
3. Discuss election results & review write-ins

4. Review DRAFT memo — Highway Dept. Additional Budget Detail Request

5. Discuss PD & FD staffing and compensation concerns

6. Budgeting compensation adjustments — begin process early this year (June?)

7. Review FY22 spend vs budget through February

8. Goals for the coming months

9. Other business

10. Set next meeting date

For remote participants:

Join Zoom Meeting
https://usO6web.zoom.us/j/87270713640?pwd=N3FDVkN3YIZWZVorT3grWTZzRDhmdz09

OR, with an internet browser navigate to:
https://zoom.us/join

Meeting ID: 872 7071 3640

Passcode: 844452

OR, to participate by phone dial: 1.929.205.6099 (When prompted enter Meeting ID and Passcode
above)


https://us06web.zoom.us/j/87270713640?pwd=N3FDVkN3YlZWZVorT3grWTZzRDhmdz09
https://zoom.us/join

